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BO3MOXHOCTU MPUMEHEHUS
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CocTaB NpoaykTa - KOHCO/b pa3padboTymka

OcHOBHbIe NpeuMyLLecTBa

- PoneBoun goctyn K cnctemMe, BO3MOXHOCTb nepegaTtb GYyHKLUMIO 3arpy3km HeNnocpeacTBEHHbIM
paspadboTymKkam

- ABTOMaTU4eckoe n3pfiedeHmne gaHHbIX 13 damna NnpuioxXeHns n sanmngaumna damna Ha KOPPEKTHOCTb

- MynbTnnNaTtpopMeHHOCTb - BO3MOXHOCTb 3arpyxxatb npunoxenumsa ang OC Aspopa n Android
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- BoaMoxHOCTb 3arpyxatb aab ¢aunbl B Android npunnoxeHmax & aooons
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- BOo3MOXHOCTb 3arpyxaTtb linux npunnoxeHusa, apamBepa M CKPUMTBI [ o

- Bo3MOXHOCTb caMocToAaTeNIbHO 3aperncTtpmnpoBatTbCA Ma BHE C !I ® oo 0 emonn ;e;ujf:;;:;;”
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CocTaB NpoayKkTa - KOHCOJ/1b aaMMHUCTPATOpPa

OcCHOBHbIE NpenMyLLecTBA

- Approve path - BO3MOXHOCTb COrnacoBbIiBaTb MNyOnMKaLMO NPUIOXEHNIN, & TaK Xe CHUMATb UX C
nyonmkaymm

- BUTPUHbBI - BO3MOXHOCTb pacnpoCTpaHAaATb onpeaeneHHbI HAbOoP NPUNOXEHNN

- [Toanncb NPUNOXEeHMN - aBTOMATMYECKAA NOANMNCH MPUIOXEHUN KITMEHTCKUM CEPTUPUKATOM

Bnnxanwive naMeHeHus

- YnpaBneHune obHoBneHmnem OC

- BO3MOXHOCTb caoenaTtb HacTpamBaeMbiM 3Tan NPOBEPKU
NPUNOXEHNA C MPUBJIEYEHNEM BHELLHMX CUCTEM (AHTUBUPYC)
M Nosib3oBaTeneun
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CocTaB npoaykta - MOObUIbHbIE KSTMEHTDI

OcCHOBHbIE NpenMyLLecTBA

- BO3MOXHOCTb caMoOCTOATENIbHO NOOAKJTIHOUNTbCAH K Hy>I(HOl>II BUTPUNHE C TNTPUNTTOXEHNAMNU

- YcTtaHoBKa/0BHOBMEHNA NIOHOro NPUIOXEHUA U3 MOAKIIOHYEHHOW BUTPWHDI

- MynbTnnNatpopMeHHOCTb - HaTUBHbIe npunoxeHmsa Ha OC Aspopa n Android

Bnnxanwive naMeHeHus

- Mouck/poTaumsa NnpPUIoXeHUn

- [logoep>xka MynbTUBUTPUHHOCTU
- YnydweHme UX

- O6bHOBNEHUNE MPUNOXEHNN A0 aKTyaSIbHOWN BEPCUM NPpU
obHoBneHnn OC

KnouyeBas MmeTpuka

Ilona HeygauHbIX YCTAHOBOK COOTHOLLEHME KOTMYECTBA 3aXO40B B
NPUIOXEHNMN NPUIOXEHME K LLesIeBOMY AENCTBUIO
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LleHHOCTWM NpoaykTa

NMpo6nemMma nonb3oBaresneun

Y HalwmMx nosnb3oBaTesien eCcTb CTPAaXU, YTO JAaHHbIE KOMMAaHMMN MOTYT MOXUTUTb, & YCTPOMUCTBO MOXET OblTb HE TOTOBO K
paboTe/HenpaBunbHO paboTtaTtb. CooTBETCTBEHHO NMpobieMa, pelaemMasd MPoayKTOM - yBeIMYeHUe CKOPOCTU OBHAaPYXeHUS
N pelleHna NnpodbneMbl HECOOTBETCTBUA YCTPOUCTBA HY>XXHOMY COCTOSAHMIO

Y npoAyKTOB pa3Hblie pewiaemMblie nNpobénembl

>

‘ KOHTPOb, CKOPOCTb pearmpoBaHmS

be3zonacHoOCTb ga

MeTpuKn NpoayKTOBOM LLEHHOCTU U KaYyecTBa NpoAayKTa

CpenHee BpeMda ceccum CpenHee BpeMda ceccmm NpoxoxXaeHmsa Iona Heyga4yHbIX YCTAHOBOK
P P ¥ X ¥ Y Y . Bo3BpalwaeMocTb B P4y
3aBeaeHMSA MPUIOXEHUS approve path NPUNOXEHNI
Ilona nonb3oBaTeneun, CTONKHYBLUMXCSA C Ilona npunnoXeHmm KimeHTa B cCUcTemMe

BpeMa 3HakoMcTBa C NpoayKTOM .
baramu OT BCEX MPUJTOXEHUN Y KITMEHTA



CtpaTtermsa

E€J/1ieBble CTpaTer nn

Land and expand

Ecosystem

[ 11aHbl Pa3BUNTUA NMCXOOA U3 XN3HEHHOIO LKJ1a MNMpoayKTa

Koraa

OTan XXU3HEHHOTIO LUMKAA

NPOVAEH

NceaepoBanune (MVP) 40 2019

PocT cooTBeTCcTBMA NPOAYKTa
ObIHKY

2023

3penocTb NpoaykTa/HacbiweHne 2025

AKTMBHaA 3awmTa / 2027

NOAAEPXMBAIOLME TEXHOAOT NI

AnAEPCTBO Ha pbiHKe / 2099

NOAPbIBHbIE TEXHOAOTNW

[lprsHakm CrpaTternyeckana 3apadya Kak peuieHa 3apaya

end-to-end cueHapun 3arpysKmn NPUAOXKEHUN, Nuterpauma c 1 EMM cucremon B
NPOBEPKa XN3HECOCODHOCTU B

AaAMUHUCTPUPOBAHMA, PAaCNPOCTPaHEHUA KaK KayeCcTBe KOpPMNopaTBHOIO Mara3mHa
pamMkax B2B pbiHKa

MUHUMYM Ha 1 nAaTpopme MPUAOXKEHNI

B3aMMOAENCTBME PACAPOCTPAHEHHbIX U BoitTecHeHue anbTepHaTue B OC

OcHoBHoM MarasuH Ha OC SailFish/

HEe3aBUCMMbIX MapPKETOB MeXAY CObOW, MapKeT SailFish/ABpopa, nHterpauna B

ABpopa, HTerpauma C HECKOAbKUMM

ABAAETCA OCHOBHbIM Ha 1 n/\aTc|>opMe, KavyecCTtBe TEXHOAOT. I'I/\aTd)Oprl C

EMM, nopaep»*ka Android

NOAAEPKMBAET OT 2-X NAATOOPM Pa3HbIMU peleHnaMm ana AaHHbix OC
[MoasepxmBaetca 80% Bcex

KOPMNOPaTUBHbIX YCTPOWCTB, BHELLHEE

BO3MOXHO UCMOAb30BaHMeE Ha AtOOOM HpO,A,yKT ABAAETCA OCHOBHbIM AAA

YCTPOWCTBE N MHTErpauma c Alobon CUCTEMON  PacnpOCTpPaHeHMA NpUAoXeHnin B B2B

API, noaaep»Ka MHTErpaTopoB
(RTmarket, SoftLine)
No-code naatdopma,

ynpaBAEHMA NAPKOM YCTPOUCTB CerMeHTe ynpaBAeHUA YyCTPOUCTB

MpoayKT ncnoaesyetca B B2C pelueHunsx, Moayuenme B2B2C n B2C kaneHTOB NnpeAyCTaHOBAEHHbBIM MapKkeT Ha B2C

MHTErpnpoBaHa no-code naatpopma YCTPOWCTBAX, OUAAMHI+peKAaMa

BHYTPU MapkKeTa, revenue sharing

PasButne Moaeam revenue sharing,
[losBAEHME OpraHMYyeckoro Tpadurka npu

3aMeTHaA A0AA Ha pbiHke B2C paboTa C NPOMN3BOANTEAAMMU
MCNOAb30BaHUK Ha pbiHke B2C

yctpouncTte, GR



ABpopa MapkeT - BugeHme npoaykKkra

OcHoBHaga uenb ABpopa MapkeTa - gaTb KaX40My BO3MOXHOCTb PacLUMpUTb PYHKLLIMOHAD JIIOO60ro
YMHOIO raaxeTa.

Haw nonb3oBaTtesnb (B2B/B2B2C/B2C) npu MbIC/IM O TOM KakK MOCTaBUTb HA YCTPOMCTBO TY UU
MHYIO BUPTYaJIbHYIO CYLLLHOCTb O0/1KEeH B MepPBYO ovepenb nogyMmaTb 06 ABpopa MapkeTe.
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